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SECTION I. NAME, REGISTERED OFFICE AND OBJECTIVES

Article 1. Name Article 0.01.

(1) An International Non-Profit Organisation (“AISBL/IVZW”) is 
formed in accordance with Title III of the Belgian Act of June 27, 1921 
pertaining to non-profit organisations, foundations, European political parties 
and European political foundations, under the name “THE ALLIANCE FOR A 
FIRE SAFE EUROPE”, abbreviated as “FIRE SAFE EUROPE” or “FSEU”. In the 
following text, the organisation may be named the «Association» or «FSEU».

(2) The legal form must always precede or follow the Association’s name.

/

Article 2. Registered office Article 0.02.

(3) The registered office of the Association is located at Rue
Mercelis, 57, 1050 Brussels, in the judicial district of Brussels. 

It can be transferred to any other location in Belgium, in accordance with the 
law governing the use of languages, by a decision of the Board, published 
in the Annexes to the Belgian State Gazette. In the event that the registered 
office of the Association is transferred to the Dutch or German-speaking part of 
Belgium, a decision of the Members’ Assembly is necessary under normal 
voting procedure.

(4). The Board may decide to establish branches or offices of the 
Association in Belgium or abroad at a majority of 75% of the votes validly
cast by the Directors present or represented who are entitled to vote (i.e. 
excluding representatives of Full Members which have not paid the entirety of
their dues to the Association in contravention to Article 8(b) of these Articles of 
Association and/or representatives of Member who are suspended).

/
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Article 3. Duration Article 0.03.

(5)         The Association is formed for an unlimited duration. It can be dissolved at 
any time, in accordance with Belgian law and these Articles of Association.

/

Article 4. Objectives of FSEU Article 0.04.

(6) The Association aims to actively explore, develop, supervise, build, 
demonstrate, manage, organise and encourage the use of measures which 
will provide greater protection against fire and its consequences, as well as 
encouraging the promotion of products and systems which can improve fire 
protection in the built environment: 

-   both within buildings and constructions in the broad sense of the 
word; 
-   by developing a support network to achieve this goal at a national, 
regional and European level;  
- by promoting awareness and educating policy makers and other 
stakeholders, both in governmental institutions and in 
non-governmental organisations. 

(7) The Association will realise its goal by means of the following 
activities: developing and executing projects which are 
targeted at specific issues, while, in general, 
continuously monitoring and updating existing developed 
communication or technical tools; providing studies, research and 
consultancy services, gathering and processing statistical data, gathering 
and providing information and documentation, developing and producing 
publications, developing teaching aids, designing training programs and 
developing information and awareness campaigns. 

(0.1) FSEU is an international non-profit Association.

(0.2) Information and awareness campaigns as defined in Article 4 of
FSEU’s Articles of Association, are digital actions or live events, such as social 
media campaigns or conferences, congresses and seminars that 
contribute to the realisation of FSEU’s objectives. 

(0.3) When selecting topics to be addressed, priority should be given to EU
affairs and to those subjects of greatest interest and political and technical 
relevance to the largest number of Members with the common interest in mind.

(0.4) However, FSEU may also address issues of interest to only a smaller
number of Members if: 

a)   It is expressly invited to do so by one of its Full Members, and; 
b)  The issue may have an impact on developments at EU or global 
level. 

In such cases, those Members concerned would be expected to contribute 
a reasonable share of the required resources. 
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The Association may take any action, which directly or indirectly contributes 
to the achievement of its corporate objective. To this end the Association 
may conclude agreements with or participate in the formation or activities of 
enterprises, institutions, agencies or networks with the same or similar 
objectives and collaborate with them financially, administratively or 
technically at the regional, national or international level. The Association 
may also conclude agreements with government agencies and monitor and 
ensure their implementation.  

The Association may conduct subordinate commercial activities in 
accordance with its corporate objective, and any financial revenue from 
these may be used in support of its corporate goal. The Association may 
also take shareholdings in 
commercial companies, which provide support for the activities of the 
Association. 

(8) The rational management and conservation of the goods and property
of the Association in accordance with the overall objective also forms part 
of the corporate objective. 

Article 5. Rules governing FSEU Article 0.05.

(9) The Association is governed by the Law of June 27, 1921, these Articles
of Association and by the related Internal Rules.

(10) The Members’ Assembly agrees Internal Rules that supplement these
Article of Association and/or implement certain matters. The 
Internal Rules are approved by the Members’ Assembly, as these Articles of 
Association, and have the same binding force; it is followed by the 
Association and each of its Members.

(11). In case of conflict between the Internal Rules and these Articles of 
Association, the Articles of Association prevail. 

(0.5) These Internal Rules implement and where necessary supplement the
FSEU’s Articles of Association. 

The main purpose of these Internal Rules is to provide clarity and uniformity 
at all levels across FSEU, as well as preventing any antitrust violations, or 
behaviour which might be so construed. 

They are approved by the Member Assembly under normal voting 
procedure and have the same binding force upon Members as the Articles 
of Association.
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(12) Any other rule adopted by the Board shall comply with these Articles of
Association and the Internal Rules.

These Internal Rules should be interpreted in the light of the Articles of 
Association; in case of conflict between these Internal Rules and the 
Articles of Association, the Articles of Association prevail. 

In case of conflict between these Internal Rules and other rules, these 
Internal Rules prevail.

SECTION II. MEMBERSHIP

Article 6. Members of FSEU Article 0.06.

(13) The Members of FSEU include the organisations who have founded the
Association and those who have been admitted as Members. 

(14) The number of Members of the Association is unlimited, but there may
never be less than [3] Members.

(15) The Association is composed of the following [2] categories of Members: 
a)   Full Members (“Membres effectifs”): are any legal entities which 
offer or support products or services that promote fire safety and 
that meet all the membership requirements as further defined in the 
Internal Rules and fulfils all their membership obligations.
b)   Community Members (“Membres adhérents”): are any legal enti-
ties or natural persons that share FSEU’s objectives and are interested 
in its work but do not and are not expected to fulfil all the conditions to 
become Full Members.

(0.6) The Members of FSEU include the organisations who have founded the
Association and those who have been admitted as Members.
 
The Founding Members are namely: KNAUF INSULATION SPRL (rue de 
Maestricht 95, 4600 Visé (Belgium), VAT number: BE 467 601 069), ROCKWOOL 
INTERNATIONAL A/S (Hovedgaden 584, DK2640, Hedehusene (Denmark), 
VAT number: 54 87 94 15) and PAROC GROUP (Läkkisepäntie 23, P.O. Box 47, 
FI-00621, Helsinki (Finland), VAT number: FI 23 03 37 10). Founding 
Members are Full Members.

I) Criteria

(0.7) The Board may admit as Full Members any legal entity that:
a)   Offers or supports products or services that promote fire safety 
and;
b)   Is well-versed in and actively promotes fire safety and;
c)   Shares FSEU’s objectives (as defined in the Articles of Association 
at Article 4) and;
d) Supports FSEU’s mission, vision and values published on the 
Association’s website and;
e)   Is sponsored by a Full Member (in accordance to Article 0.07(II) of 
the Internal Rules) and.
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(16) In addition to the Full Members and the Community Members, the 
Internal Rules may create categories of stakeholders to enable 
cooperation with organisations which may not become Members of FSEU.

(17)  A register of Members of the different categories is established and
updated from time to time by the Secretariat and kept at the registered 
office of the Association. This register includes the following information:

-  The full name of each Member;
-  The Member’s address;
-  The contact person details;
-  The Member’s date of accession to the Association;
- The membership category to which the Member belongs under 
Article 6 (15).

(18) Each Member, other than natural person, shall appoint a principal 
representative.

(0.8) The Secretariat may also admit as Community Members any legal 
entity or natural person that:

a)   Is well-versed in or actively promotes fire safety and;
b)   Shares FSEU’s objectives in accordance to Article 4 of the Articles 
of Association).

Article 7. Admission to FSEU Article 0.07.

(19) Admission to Full membership is decided by the Board. Admission to
Community membership is decided by the Secretariat. 

Any application for membership of any category must be submitted in 
writing to the Secretariat.

FSEU is open to any legal entity or natural person well-versed in or actively 
promoting fire safety.

Article 6 of these Articles of the Association and the Internal Rules 
detail the membership requirements that Full Members and Community 
Members have to meet.

I) Procedure

(0.9) Any application for membership of any category must be submitted in
writing to the Secretariat:

a)  for Full Member by letter or email;
b)  for Community Member by online registration on the European Fire 
Safety Community platform.
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(20) The Board’s decision with respect to Full membership must be 
approved at a majority of 75% of the votes validly cast by the Directors of 
the Board present or represented who are entitled to vote (i.e. excluding r
epresentatives of Full Members which have not paid the entirety of their 
dues to the Association in contravention to Article 8(b) of these Articles of 
Association and/or representatives of Member who are suspended).

The vote can be done by electronic means (email is acceptable). 

(21) The Secretariat’s decision with respect to Community Members
does not require a vote. It is based on a dedicated software which upon 
registration of the candidate will  analyse the questionnaire to 
verify if the key issues, evidencing that the candidate fulfils the admission 
conditions, have been provided by the candidate. If the admission conditions 
are fulfilled, the software will automatically confirm the candidate’s 
admission. If not, the software will automatically send a declined 
message to the candidate.

(22) The applicant will be notified of the decision by letter and/or email 
within [4] months for Full Members and automatically for Community 
Members. This decision cannot be appealed. 

If the application is rejected, then the applicant Member may submit a new 
application for the same membership category no sooner than one year 
after the negative decision.

(23) The Board and Secretariat decides independently on the admission of
Members and are not required to justify their decision.

The Internal Rules detail the admission conditions and foresee an objective 
admission procedure enabling the Board and the Secretariat to make an 
informed decision.

Full Member

(0.10) If a legal entity asks for information on Full membership, the 
Managing-Director sends a memorandum describing the procedure.

Upon receipt of an official application for Full membership, the Managing-
Director sends a copy of the Articles of Association and Internal Rules as 
well as the questionnaire mentioned here under.

The Board is informed about the application at their next meeting.

(0.11) The Board designates, amongst its Directors or FSEU staff, one 
rapporteur in charge to examine the application, 
including the sponsorships received, the questionnaire and the 
outcome of interview with the applicant about her/his motives.

The rapporteur will have a maximum of [3] months from receipt of the 
official application to present a written report to the Board.

The rapporteur’s report takes a view on whether the applicant meets the 
membership conditions of the Full Member category and examines the 
capacity of the applicant to fulfil her/his membership obligations.

(0.12) The Board’s decision with respect to Full membership must be
approved at a majority of 75% of the votes validly cast by the Directors 
present or represented who are entitled to vote (i.e. excluding 
representatives of Full Members which have 
not paid the entirety of their dues to the  
Association in contraventiont to 
Article 8(b) of these Articles of Association and/or 
representatives of Member who are suspended) and can be done by elec-
tronic means (email is acceptable).
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Community Member 

(0.13) A legal entity or natural person can register online on the European Fire
Safety Community platform as Community Member.

(0.14) The registration procedure is as follows:

The candidate or representative of the legal entity fills in the on-line 
application form including the questionnaire mentioned here under.

The candidate will automatically receive a copy of the Articles of 
Association and Internal Rules.

A dedicated software will analyse the questionnaire to verify if the key 
issues, evidencing that the candidate fulfils the admission conditions, 
have been provided by the candidate.

If the admission conditions are fulfilled, the software will automatically 
confirm the candidate’s admission. If not, the software will automatically 
send a declined message to the candidate.

(0.15) The Secretariat’s decision with respect to Community Members is done
according to the procedure above which does not require a vote. 

The Secretariat informs the Board and the Members’ Assembly of 
Community Members’ admissions from time to time.

II) Sponsorship of an application

(0.16) Any Full Member may sponsor an application for Full membership.

The sponsor must indicate its support in writing to the Board. The 
application form must indicate the Full Members that granted their 
sponsorship.  

(0.17) If a Full Member supports an applicant, it assumes a responsibility
towards FSEU. Its support implies that it has a sufficient knowledge of the 
applicant. Without such knowledge, there should be no sponsoring. 
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III) Applicant’s questionnaire

(0.18) The application questionnaire is prepared by FSEU’s Secretariat and
must at least collect the following information in a concise form:

a)   The applicant’s objectives, and;
b)   The usual activities of the applicant and the split in the different 
activities, and;
c) The motives of the applicant to join FSEU;
d)   The applicant’s commitment to contribute actively to the achie-
vement of FSEU’s objectives as stated in Article 4 of the Articles of 
Association;
e)   The applicant’s administrative details and representative(s).

(0.19) The Board may request further information on the applicant’s features
and motives.

IV) Notification of the decision

(0.20) The applicant will be notified of the decision by letter and/or email 
within [4] months for Full Members and 
automatically for Community Members. This decision cannot be appealed. 

(0.21) If the application is rejected, then the applicant Member may submit a
new application for the same membership category no sooner than one 
year after the negative decision.

(0.22) The Board and Secretariat decides independently on the admission of
Members and is not required to justify its decision.

V) Applicant’s obligations

(0.23) By applying for membership, the applicant accepts to fully comply
with the Articles of Association and these Internal Rules of the Association 
commits to contribute actively to the achievement of FSEU’s objectives.
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Article 8. Members’ rights and obligations Article 0.08.

a) Members’ rights

(24) All Members have the right to participate in the Association’s activities
according to their membership category. 

Full Members only are entitled to participate in the decision-making 
process of the Members’ Assembly. They participate in the relevant 
governing bodies of the Association.

Community Members actively participate in the European Fire Safety 
Community.

Members should not undermine FSEU’s positions. The Internal Rules 
provide for the implementation of the above principles and determine the 
details of the respective rights of the different categories of Members.

b) Members’ obligations

(25) All Members shall comply with these Articles of Association and the
Internal Rules and contribute to the Association as well as to its financing 
if required.

A Member who is suspended and/or has not paid the entirety of its dues to 
the Association within [2] months of their due date, in particular its annual 
financial contribution, is not entitled to exercise her/his rights, especially 
her/his right to vote, until all her/his dues have been paid and/or her/his 
suspension is lifted. 

The Internal Rules provide for the implementation of the above principles 
and determine the details of the respective obligations of the different 
categories of Members.

I) Members’ rights

Rights of Community Members

(0.24) The Community Members are entitled to:
a)   Be active Members of the European Fire Safety Community by:
- Contributing to the development of common declaration and fire 
safety requirements;
- Sharing news, intelligence, national best practices and fire safety 
reforms;
- Flagging new trends and policy making needs; 
- Receiving invitations to relevant events;
- Receiving information from FSEU, such as regular news on fire safety 
in Europe, updates on fire safety reforms, outcome of FSEU activities, 
projects, studies, surveys, etc., apart from information pertaining to 
governing bodies and other confidential information;
- Participating in the decision-making process of the Community with 
consultative vote;
b)   Participating upon invitation from the Board to FSEU’s activities, 
including Advisory Panels and the Forum;
c)   Be invited to present relevant comments to FSEU’s Secretariat, in 
writing, once a year to flag topics and activities of interests.
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Rights of Full Members

(0.25) In addition to the rights granted above to the Community Members, the
Full Members are entitled to:

a)   Nominate representatives for FSEU’s working structures; 
b)   Receive information sent to the Members’ Assembly;
c)   Attend Members’ Assembly meetings;
d)   Participate in decision-making in the Members’ Assembly of FSEU;
e)   Have their representatives be eligible to be a Director of the Board 
and receive relevant documents from the Board.

II) Members’ obligations 

Obligations of Community Members

(0.26) The Community Members shall:
a)  Pay their membership fee (if any) in accordance with the rules 
applicable to their membership category and role in the European Fire 
Safety Community;
b)   Contribute actively to the European Fire Safety Community and 
respond to requests to support its work;
c) Make their best endeavours to maintain a good repute;
d)   Comply with the provisions of FSEU Internal Rules applicable to 
Community Members.

Obligations of Full Members

(0.27) In addition to the above obligations, Full Members shall:
a)   Pay their membership fee in accordance with the rules applicable 
to their membership category;
b)   Contribute actively to FSEU objectives and projects and respond to 
requests to support FSEU’s work;
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c) Promote FSEU approved positions. Full Members may be 
requested to make their submissions to external bodies that 
have a European or international dimension available to FSEU. In 
particular, Members shall keep FSEU informed of their activities toward 
the European Institutions and of their submissions in this respect;
d) Respect the consensus reached in FSEU. However, when 
a Member adopts a position that differs from FSEU’s agreed 
positions, it shall seek to not undermine such a position or damage FSEU’s 
reputation and authority;
e)  Comply with the provisions of FSEU Internal Rules applicable to 
Full Members.

General obligations

(0.28) All Members shall respect the consensus reached in FSEU and not
undermine FSEU positions, in particular in their public communications

(0.29) Members are bound by the Articles of Association and the Internal
Rules.

(0.30) Members’ representatives to FSEU in the European Fire Safety 
Community, the Board or the working structures (as well as their 
technical advisors) are bound by a duty of confidentiality in their work 
and the exercise of their functions.

(0.31) Directors and FSEU Managing-Director ensure that their staff is held to
the same duty of confidentiality. 
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Article 9. Members’ resignation Article 0.09.

(26) Each Member has the right to withdraw from the Association as follows:

-   for Full Members: at the end of any calendar year, by giving [6] 
months’ notice in writing to the Managing-Director as further defined by the 
Internal Rules.
If such notice is given, the financial contribution or membership fee 
for any commenced year remains entirely due. 
-   for Community Members at any time and with immediate effect 
through the European Fire Safety Community platform by deleting 
their account.

(27) The financial contribution or membership fee are not refunded.

(0.32) Full Members’ resignation should be sent by registered mail to the 
Managing-Director.

The Secretariat informs the Board and the Members’ Assembly of Full 
Members’ resignation notice received as soon as possible. 

(0.33) Community Members’ resignation should be done through the 
European Fire Safety Community platform by deleting their account.

The Secretariat informs the Board and the Members’ Assembly of Com-
munity Members’ resignations from time to time. 

Article 10. Suspension, exclusion, 
dissolution or liquidation of Members

Article 0.10.

(28) The Board may decide to suspend a Member, who does not abide by the
FSEU’s Articles of Association or Internal Rules or for any of the other 
reasons set forth below:

a)  Non-payment by the Member of its financial contribution in accor-
dance with the provisions of these Articles of Association and/or the 
Internal Rules;
b)  Other infringements by the Member to these Articles of Association 
and/or the Internal Rules, including of the objectives of the Associa-
tion;
c)  Acts of the Member bringing the reputation of the Association into 
disrepute;
d)  Member is guilty of gross negligence, misconduct or fraud;
e)  Member no longer fulfils the conditions required at the time of its 
admission. 

I) General

(0.34) As soon as it becomes aware of any of the reason detailed under Article
10(28) of the Articles of Association for example because it has been 
informed by the Managing-Director or by a Member, the Board puts 
on the agenda of its next meeting, the possible suspension of the 
counterfeiting Member.

(0.35) The Member concerned is informed by the Secretariat that her/his 
suspension is being considered at least [2] weeks before the 
matter is being put on the agenda of the Board. The Secreta-
riat should request the explanations of the concerned Member. 
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(29) A suspended Member shall not be entitled to vote, attend meetings
of the Association, access the European Fire Safety Community platform 
or otherwise participate in the activities of the Association during the 
suspension period.

(30) Once the suspension of a Full Member has been voted by the Board, the
Members’ Assembly may vote at the super majority voting procedure:
a) The end of the suspension on the basis of a report from the Board that 
acknowledges that the facts justifying the suspension have ceased;
b) The exclusion on the basis of a report from the Board that acknowledges 
that the facts justifying the suspension have not ceased.

(31) Once the suspension of a Community Member has been voted by the
Board:

a)   The suspension is automatically lifted if the Board has been able to 
ascertain that the infraction has ended within [1] month as from the 
observation of the infringement;
b) If the Community Member who has committed an 
infringement has not allowed the Board to find that such infringement 
was terminated within the aforementioned period, she/he will 
automatically be excluded.

(32) The suspension or exclusion of a Member has immediate effect.

(33) Any Member may be excluded by the Members’ Assembly at any time,
at the super majority voting procedure.

(34) The suspension or exclusion of a Member has no effect on
the outstanding financial contribution this Member may have and in 
particular, FSEU is entitled to claim the payment of the membership fee 
for the full year during which the suspension or exclusion is decided.

The report presented by the Secretariat to the Board indicates that the 
Member has been invited to present its position, the motives put forward 
by the Board and the answers of the Member.

The Member in question shall be notified after the Board by email about 
the suspension decision.

(0.36) The decision of the Board is made, in accordance with Article 21 (87)
and Article 21 (88) of the Articles of Association, namely a quorum of 50% of 
Directors present or represented by proxy and a consensus between them 
or, in the absence of consensus, a majority of 75% of the votes validly cast by 
the Directors present or represented who are entitled to vote (i.e. excluding 
representatives of Full Members which have not paid the entirety of their 
dues to the Association in contravention to Article 8(b) of these Articles of 
Association and/or representatives of Member who are suspended).

(0.37) In any case, the access to the European Fire Safety Community and 
related services are automatically suspended by the 
dedicated software until the full payment of the fee if any.

(0.38) Any Member may be excluded by the Members’ Assembly at any time,
at the super majority voting procedure.
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(35) The membership of a Member comes automatically to an end by (i) the
voluntary or forced dissolution or liquidation of a Member or (ii) the volun-
tary or forced dissolution or liquidation of the Association.

(36) No Member who has resigned, has been excluded or whose membership
is ended otherwise, nor its beneficiaries or creditors will have any right to the 
assets of the Association, nor to the reimbursement of its membership fee, 
if any. In addition, in the event of a termination of membership, neither the 
Member concerned, nor its representatives have the right to bring any claim 
against the Association, or its Members or their representatives, whether 
collectively or individually

(37) Such Member will remain liable for all dues for the current 
financial year, if any. If such Member or its beneficiaries has any debt 
towards the Association, such debt shall immediately become due and
payable.

II) Full Members

(0.39) For Full Members, such suspension has an immediate effect and will
be into force until the next Members’ Assembly which will decide whether 
to lift her/his suspension or exclude him.

In view of this next Members’ Assembly, the Board will ensure that a 
resolution to lift the Full Member’s suspension or to exclude him/her is 
placed on the agenda of the Members’ Assembly meeting.

In order to allow the Members’ Assembly to form an informed opinion and 
to make an informed decision, the Board will draw up a short report at the 
conclusion of which it will propose either to lift the suspension, if the 
cause of the suspension has disappeared, or to exclude the Full Member 
if that cause persists (or for any other new fact likely to justify such 
exclusion).

The persistence of the cause(s) that led to the suspension of the Full 
Member as well as (i) the loss of one of the qualities on the basis of which 
the Full Member’s admission was decided and (ii) any other behaviour 
of the Full Member likely to harm the Association in any way are causes 
that justify the Members’ Assembly to decide on this Member’s exclusion.

In any case, the Full Member whose exclusion has to be voted must be 
invited in advance to this Members’ Assembly in order to be heard. The 
Full Member has the right to present her/his views in person during the 
Members’ Assembly. If she/he presents her/his reasons in writing, they 
must reach the Secretariat [2] weeks before the date of the Members’ 
Assembly, in order to be distributed to the Members. 

The Full Member in question shall be notified by registered mail about the 
exclusion decision. The exclusion has immediate effect.
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III) Community Members

(0.40) For Community Members, such suspension has an immediate 
effect and will be into force until the Board acknowledges the facts 
justifying the suspension have ceased, as far as such acknowledgment has 
been done within [1] month as from the observation of the infringement. 
 
The Board informs the Community Member of her/his exclusion by email 
via the dedicated platform. The Community Member’s account will be 
immediately deleted.

After a Community Member is excluded, she/he may submit a new 
application no sooner than one year after the expulsion.

SECTION III. ORGANISATION OF FSEU

Article 11. Governance and management of FSEU Article 0.11.

(38) The organs and officers of FSEU are: 

a)   the Members’ Assembly;
b)   the Board; 
c)   the President and the Deputy-President;
d)   the Managing-Director and the Deputy Managing-Director; 
e)   the Executive Committee; and
f)    the Secretariat.

FSEU’s Secretariat supports its organs and officers in the execution of 
their tasks.

The Members’ Assembly and the Board are the governing bodies of the 
Association. They are chaired by the President.

FSEU is managed on a day-to-day basis by the Managing-Director sup-
ported by the Secretariat.

/
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Article 12. Representation of FSEU Article 0.12.

(39) Notwithstanding the general powers of representation of the Board as
a body, FSEU is validly represented in legal matters and vis-à-vis third 
parties, including in judicial acts and acts involving a public officer by the 
President or by the Managing-Director acting alone. 

Furthermore, FSEU is validly represented by special proxy holders within 
the limits of their powers.

The President is designated by the Members’ Assembly and the Managing-
Director is designated by the Board, in accordance with these Articles of 
Association and the Internal Rules.

(0.41) Only the President and the Managing-Director are entitled to represent
and communicate the positions of FSEU and speak on behalf of FSEU. 

They may delegate the capacity to represent FSEU for a specific purpose. 

Article 13. Work of FSEU Article 0.13.

(40) The work of FSEU is performed by its Members in working structures,
by its staff in the Secretariat and its organs and officers as further defined 
by the Internal Rules.

I) Working structures of FSEU

(0.42) To meet its objectives, carry out its research and prepare its 
positions, FSEU organises its work through the following working 
structures: Working Groups, Task Forces, Advisory Panels and the Forum.

 
(0.43) Working Groups of Full Members contribute to FSEU work in their 

respective areas of expertise. They are usually dedicated to specific 
shorter-term projects. They also provide FSEU 
governing bodies with feedback and may propose 
actions. They are chaired according to the Internal Rules. 
 
Task Forces of Full Members are horizontal Working Groups that usually 
focus on coordinating communications and technical aspects; they may 
be tasked with the coordination of several Working Groups. They provide 
FSEU governing bodies with feedback and may propose actions.
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 They are chaired by the Communications Chair and the Technical Chair in 
accordance with Internal Rules.

In any case, the Task Forces and Working Groups all act under the 
guidance and supervision of the Board and they have no right to make a 
position on their own.

 
(0.44) Advisory Panels are high-level groups that gather together Full

Members and Community Members and may include external 
stakeholders to provide insight and strategic input to FSEU. They are 
chaired by the respective Working Group chairs according to the Internal 
Rules.

The Forum is a horizontal panel that gather together the Members of all 
the Advisory Panels. It is chaired by the Communications Chairs.

The Advisory Panels and the Forum are not involved in the decision-
making of FSEU governing bodies and have no right to make a position 
on their own. The views or reports they may produce in their advisory 
capacity are addressed to FSEU governing bodies and/or working 
structures as appropriate. 

II) Creation of working structures

(0.45) The Board decides on the setting-up and dissolution of all working
structures of FSEU.

(0.46) The Board is also responsible for the definition of the terms of reference
of all working structures of FSEU.

(0.47) Participation in all working structures of FSEU is upon invitation of the
Secretariat.

23

ARTICLES OF ASSOCIATION INTERNAL RULES



 III) Organisation and operation of working structures

(0.48)  All working structures of FSEU are appointed by and report to the Board

(0.49) The overall organisation of the activities of the working structures is
handled by the Board with the assistance of the Secretariat. 

The Board approves working structures’ projects. It may impose specific 
reporting mechanisms. 

(0.50) The Board asks the working structures to coordinate their work.

(0.51) There is no hierarchical relation between the working structures
whatever denomination is used to designate them; no working structures 
may impose its views on another. Task Forces may oversee and coordinate 
the work of the Working Groups. The Forum may oversee and coordinate 
the work of the Advisory Panels.

If necessary, different Groups may be created within a working structure with 
a view to work more efficiently. If it wishes to create such Groups, a working 
structure must seek the approval of the Board. Groups report to the working 
structure and have no right to take a position on their own. In exceptional 
circumstances, the Board may ask directly for a report of a Group.

(0.52) The Board may decide to create ‘Joint Groups’ to address issues that
are relevant to the work of more than one working structure. In such 
instances, the Board invites working structures’ Chairs or Member’s 
representatives to participate to these groups.
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 IV) Participation in working structures

(0.53) Members are encouraged to appoint competent, active and available
representatives to the working structures.

(0.54) The Board should encourage the direct involvement of experts in the
working structures.

Representatives in working structures are expected to contribute
actively to the work of the working structures by contributing to projects, 
sharing information on relevant developments and regulatory environments, 
providing feedback with independent and professional views.

They are expected to convey the positions of the Member they 
represent, taking the long-term collective interest into account rather than 
promoting a personal position or that of an organization

(0.55) The Board may indicate criteria that representatives in a certain 
working structure should meet; such criteria may be based, first and 
foremost on the availability and expeted contribution, as well as on the 
specific experience, expertise or skills expected from the Members 
of the working structure.

Members should address these criteria in their nominations.
 
Where the Board finds that these criteria are not addressed, it asks the 
Member to appoint another representative.
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 (0.56) Members are encouraged to coordinate their participation in the 
working structures with a view to ease their smooth operation. 

Where the participation in a working structure is such that it impedes its 
work, the Chair refers the matter to the President or Managing-Director. 

Depending on the case, the President may ask Members to appoint more 
or new representatives or invite certain Members to appoint a common 
representative and/or technical adviser. 

(0.57) Members should refrain from changing their representative in working
structures in the course of the year or of a particular project when this 
may impede the operations and work of the working structure, except in 
the case of repeated absences at the working structure meetings, lack of 
reporting to the Member or continued lack of interest.

(0.58) Members should assess the performance of their representatives in
FSEU working structures on an annual basis. 

They are encouraged to consider renewing their representatives regularly 
as appropriate. 

(0.59) In the case of repeated absences of a Member’s representative, the
Managing-Director informs the Member. Where necessary, she/he asks 
the Member to appoint a new representative.

(0.60) Community Members and observers from external stakeholders’ 
organisations may be invited on a case-by-case basis to specific working 
structure meetings upon invitation.

Such invitation may be issued jointly by the working structure Chair, the 
Managing-Director and the President.
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 V) Changing working structures

Appointment and role

(0.61) Each working structure has a Chair and if needed a Deputy-Chair 
appointed by the Board.

The Technical and Communications Task Forces are respectively 
chaired by the Technical Chair and the Communications Chair. They are 
appointed by the Board. 

Except as otherwise decided by the Board, Chair and Deputy-Chair of a 
Working Group are also Chair and Deputy-Chair of the relevant Adviso-
ry Panel. The Communications Chair is the Chair of the Forum and the 
Technical Chair is overseeing the Working Groups.

The Chair should be an expert with relevant expertise and experience.

The Chair presides over the meetings of the working structure: steers 
the work of the working structure, acting in a neutral and impartial 
way; seeks consensus within the working structure, facilitating the 
emergence of the necessary compromises; provides quality assurance 
on the work of the working structure, makes the necessary decisions to 
move the work forward and reports to the Board as appropriate.

(0.62) The Deputy-Chair replaces the Chair in her/his absence.
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 (0.63) Each Chair of a working structure should ideally be a Director of
the Board.

However, where a working structure is not chaired by a Director of the 
Board, the Board shall appoint a Chair if needed and Deputy-Chair for 
this working structure and nominate a Director to whom the working 
structure Chair will report for coordination purposes. 

The Board consults the representatives in the working structures and the 
Secretariat as appropriate. 

The Technical and Communications Task Forces Chairs are not Directors 
but proxy holders. They participate in the meetings of the Board and the 
Executive Committee in an advisory capacity. They report to the President
and Managing-Director for coordination purposes.

(0.64) Where a working structure Chair is not a Director, she/he may be 
invited to attend Board and Members’ Assembly meetings 
where proposals from the working structure are to be debated. 

If the Board has to approve a position, the Chair of the relevant working 
structure is usually expected to attend the Board 
meeting e.g. in person, via telephone or other means.

Term of office and former chairs

(0.65) Chair and Deputy-Chair of working structure are, in principle, appointed
for a period of [3] years, renewable on formal decision of the Board. 

Chairs and Deputy-Chairs are appointed for a maximum of four [4] terms.

(0.66) However, in exceptional circumstances, the Board may decide to renew
the appointment even after the fourth [4] term.
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 (0.67) In any case, the appointment ceases with the completion of the 
objectives of the working structure in accordance with the terms of 
reference defined by the Board.

(0.68) Once a Member’s representative has ceased to chair a working
structure for whatever reason. The Deputy-Chair if any replaces him/her. If 
absence of a Deputy-Chair, the Board should appoint a new 
representative upon proposal of the Full Members.

The ex-Chair may only continue on the working structure if invited by the 
Board upon recommendation of the new working structure Chair.

Non-performance

(0.69) Where representatives in a working structure, and in particular the 
Secretariat, see that a working structure Chair may not be able to fully 
fulfil her/his responsibilities or is in breach of her/his obligations, they should 
inform the President or Managing-Director.

(0.70) After due consultation, in particular with the other representatives in
the working structure and the relevant Member(s), the President or 
Managing-Director should have a discussion with the Chair and then 
reports to the Board.

Where the Board concludes that the Chair is still able to fully 
fulfil her/his responsibilities, the President may send a letter 
informing the Chair of the actions that seem necessary to continue 
fulfilling her/his role; this letter is copied to the Member of 
origin of the Chair.

Where the Board concludes that the Chair is not anymore in a 
position to fully fulfil her/his responsibilities, the Board appoints a 
new Chair following the procedure described above. The Member 
in question shall be notified by email about her/his appointment.
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 VI) Operating procedure and rules of working structures

(0.71) Working structures work under the responsibility of the working 
structure Chair and under the authority of the Board.

(0.72) The functioning of the working structures including their operating
rules to facilitate their work are decided by the Board.

(0.73) If, in her/his efforts to reach a compromise, the working structure Chair
anticipates significant difficulties, she/he should inform the 
Managing-Director or the Secretariat at an early stage. Where 
appropriate, the Managing-Director or the Secretariat will devote best 
endeavours to facilitating a compromise.

(0.74) To this end, in exceptional cases, the Board may agree that alternative
views are expressed, but without any reference to majority or minority 
opinions or similar forms of words that could be construed as evidence of 
the existence of dissenting positions.

Where a working structure has a doubt or a difficulty regarding the 
application of the present Internal Rules, the working structure Chair 
should refer the matter to the Managing-Director.

 
VII) Meetings of working structures

(0.75) Working structures work via meetings, conference calls or other forms
of technology enabled interaction. Where relevant, what is said for meetings 
below equally applies to conference calls and other forms of technology 
enabled interaction.

In principle, every working structure agrees annually its calendar and its 
agenda according to the objectives set by the Board.

If an extra meeting needs to be called, the Chair should consult with the 
representatives on the date of this meeting.
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 (0.76) Working structures meet in the offices of FSEU or in a location 
organized by the Secretariat.

The Managing-Director may grant exceptions to this rule, especially when 
the meeting is linked with another event (congress, conference, etc.) or 
the number of attendees exceed the capacity of FSEU’s meeting rooms.

(0.77) Working structure Chairs will make optimal use of information 
technologies so as to reduce the need for meetings and travel.

(0.78) Working structures will be called at least [2] weeks in advance. In 
exceptional circumstances, the Managing-Director may authorise a 
shorter notice.

(0.79) Every meeting and conference call will be noted, as will be the list
of participants. Minutes will be taken for every meeting and adopted at the 
following meeting. Unless otherwise required by the Managing-Director, 
minutes will only include:

a)   A recollection of the points effectively discussed on the agenda;
b)   A summary of the conclusions, action points or next steps agreed;
c)   Where relevant, a summary of diverging views or options under 
consideration. 

In exceptional cases, e.g. when a working structure works on a 
document and the amendments to the document fully reflect the discussion 
of the working structure, the Chair, after consultation with the Managing-
Director or her/his delegate, may decide that only minimal minutes will 
be produced.
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 VIII) Reporting from working structures

(0.80) Working structure Chairs will present if necessary or where requested,
a progress and annual reports to the Board on the activities of their res-
pective working structure.

(0.81) This report can be provided through an oral presentation at a Task Force
meeting by the working structures Chairs or when the Chair is invited to 
a Board meeting.

(0.82) Working structure Chairs may suggest to the Board that certain 
representatives in the working structure participate in the presentation.

IX) Decision-making

(0.83) When a working structure cannot reach a consensual conclusion after
due consideration of an issue, it shall refer the matter to the Board with an 
explanation of the issues and the different solutions envisaged.

(0.84) The Board may address a matter and take action as appropriate in the
following cases: 

a)   The working structure has not been able to come to a conclusion 
within a reasonable time, or; 
b)  The Board is of the opinion that the matter needs an urgent 
response, or; 
c)   The Board is of the opinion that the matter may have important 
strategic implications.

(0.85) Where necessary, the Board may charge the working structure with 
further work under its guidance.
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 X) Board’s exceptional approval procedures

(0.86) Where judged appropriate by the President and Managing-Director, the
Board may make decisions in accordance with the following procedures.

Ratification procedure

(0.87) The Board may unanimously decide to delegate the finalisation of a 
decision and subsequently ratify such decision at its next meeting if the 
following conditions are met:

a)   The Board has discussed the matter and agrees on the outline 
of the position or gives clear indications of further developments 
required, or;
b)   If the decision has been prepared by a working structure, no 
significant area of disagreement has been identified in working 
structure, or;
c)   The Board clearly identified who is to finalise the decision: the 
Chair of the working structure in charge or a Director of the Board as 
appropriate. 

(0.88) At the latest during the following Board’s meeting, Directors of the
Board are informed of the decision taken and ratify it by confirming their 
approval during the meeting.

(0.89) The President may decide that the position agreed by this procedure
will only be communicated to third parties marked as «draft» or with any 
other appropriate caveat or under embargo. In that case, the position, 
once ratified, is confirmed by the President or the Managing-Director to 
the relevant third parties.
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 Written approval procedure

(0.90) In exceptional cases, in particular when the time pressure and 
schedule of Board’s meetings is such that the Board is not able to 
make a timely decision, the Managing-Director may decide to have 
a written approval procedure if the following conditions are met:

a)   The Board is informed of the need for a written procedure in a
 previous meeting, unless the circumstances make this impossible, and;
b)  The Board already discussed the matter in a way that was 
sufficiently substantial to ensure that there was no major 
disagreement among Directors; a conference call or exchange of emails 
may be considered as a «sufficiently substantial discussion», and;
c)     The decision has been prepared by a working structure and the 
discussion in the working structure revealed no major disagreement.

(0.91) The Board, being informed of the deadline and reasons in support of
the procedure, may decide on an extraordinary meeting or a conference 
call. In case of a conference call, Directors are invited to contribute written 
comments to facilitate the discussion of their views during the call.

The Managing-Director may find it appropriate to invite working structure 
Chair(s) or Members’ representatives to participate to the conference call.

(0.92) The Managing-Director informs Directors of the Board by any
appropriate means of the deadline before which they can show their 
disagreement with the proposed decision; this deadline must not be less 
than [2] working days.

(0.93) If one or more Directors of the Board disagree, the President will devote
best endeavours to achieving a compromise acceptable to the Board.

(0.94) The Board and the Members are informed of the decision made as a
result of the written procedure as appropriate.
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 XI) Approval of FSEU communications

(0.95) Once the Board has approved a position (and/or a project), the
Communications Chair and the Managing-Director may jointly approve 
communication material based on this agreed position (typically, this will 
include, but is not limited to, press releases, statements, presentations, 
speeches, etc.).

In case of emergency and of absence of both the Communications 
Chair and Technical Chair, the Managing-Director takes the necessary 
decision.

In case of emergency and of absence of both the Managing-Director 
and the Deputy-Managing-Director, the President takes the necessary 
decision.

In case of emergency and of disagreement between the 
Communications Chair and the Managing-Director, the President or the 
Managing-Director calls an emergency conference call of the Board.

(0.96) The Managing-Director submits the final output to the approval of the
President. They may decide to refer the matter to the Board if time 
permits.

(0.97) In case of urgent necessity and exceptional circumstances, the
Managing-Director may communicate on a matter and seek the Board’ 
ratification in accordance with the procedure for Board’s exceptional 
approval.
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THE MEMBERS’ ASSEMBLY
Article 14. Composition of the Members’ 

Assembly
Article 0.14.

(41) The Members’ Assembly consists of all the Full Members of FSEU. 

(42) Each Full Member present or represented shall have one voting right.
Each Full Member appoints a representative entitled to vote. 

(43) Invited people who are not Full Members can attend the meetings of the
Members’ Assembly as non-voting observers only.

(0.98) All Full Members are entitled to attend the meetings of the Members’
Assembly.

They may be represented by a maximum of [2] natural persons, one of 
whom has full power to vote on behalf of their organisation.

 
(0.99) Full Members ensure that their representation in the Assembly’s 

meetings is appropriate and consistent. 

Where Full Members are represented by [2] persons, one of these is their 
principal representative. Full Members will inform FSEU of their principal 
representative in the Members’ Assembly and of this representative’s 
function, role and powers.

They will avoid changing their principal representative in the Members’ 
Assembly during each period of Presidency.

When appointing their representatives, Full Members will have due 
consideration for FSEU’s European environment, overall strategic, 
objectives, working language and commitment to representing and 
servicing all aspects of the fire sector.

Full Members will ensure that their (principal) representative has the 
power to commit her/his organisation.

 
(0.100) All Directors of the Board and their usual technical advisors, if they have

one, are expected to take part to the meetings of the Members’ 
Assembly.
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(0.101) The President and the Managing-Director may jointly 
decide to issue invitations to meetings of the Members’ Assembly to:

a)   FSEU’s staff (relevant staff member or all the staff);
b)   Persons carrying out work on behalf of FSEU such as Chairs 
of working structures;
c)   Any other relevant guests.

The President and the Managing-Director decide jointly whether guests 
attend the entire meeting or only parts of it and whether they are 
entitled to speak or be accompanied.

Article 15. Roles and powers of the Members’ 
Assembly

Article 0.15.

(44) The Members’ Assembly has the power to perform all lawful acts 
useful or necessary to the realisation of the objectives of the 
Association, with the exception of those reserved by these 
Articles of Association or the Internal Rules to another body or 
person, in particular, the President, the Board and the Managing-Director.

(45) The Members’ Assembly has all the powers conferred upon it by the
Articles of Association or by the law, namely:
The following powers are exercised in accordance with the normal voting 
procedure:

a)   Electing the President and the Deputy-President;
b)   Appointing the Directors of the Board; 
c)   Appointing and removing the statutory auditor, if required by law, 
and determining its remuneration;
d)   Approving the annual budget, the work program and the activities 
of the Association;
e)   Approving the financial statements, accounts for the previous year, 
balance sheets and any report hereof and granting their discharge to 
the Directors of the Board and auditor;

(0.102) Further to Article 20 of the Articles of Association, the Board approves
the positions of FSEU and may take all necessary actions to implement 
and apply these positions, except where it decides to refer the approval of 
a position on a certain matter to the Members’ Assembly.

(0.103)  In making decisions, the Members’ Assembly seeks to agree by 
consensus. It votes in accordance with one of the 
procedures that are further described in Article 16.
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f)    Approving the Internal Rules; 
g)   Approving the transfer of the registered office of the Association.
The following powers are exercised in accordance with the super 
majority voting procedure:
h)   Dismissing Directors of the Board; 
i)    Adopting and amending these Articles of Association; 
j)    Excluding Members; 
k)   Deciding on the dissolution of FSEU, including the allocation of the 
assets and the appointment of the liquidator(s).

Article 16. Decision-making of the Members’ 
Assembly

Article 0.16.

(46) The Members’ Assembly makes decisions by voting in accordance with
the applicable procedure as stated in these Articles of Association and the 
Internal Rules.

If these Articles of Association and the Internal Rules are silent on the 
applicable procedure, the normal voting procedure applies.
In the different voting procedures, the majority is always based on the 
votes cast of the Full Members present or represented; the abstentions, 
blank and invalid votes are not counted.

The decisions adopted by the Members’ Assembly are binding for all the 
Members.

a) Normal voting procedure

(47) Except where more stringent majority quorum are provided for in the
Law of June 27, 1921, the normal voting procedure applies to matters 
referred to in Article 15 (45) under letters (a) to (g), as well as to any 
other matter for which no specific different procedure is expressly made 
applicable.

I) General 

(0.104)  The Members’ Assembly shall seek to agree by consensus. Where 
necessary it shall decide according to one of the following voting procedures: 

a) Normal voting procedure: more than [50%] of the total votes 
cast;
b) Super majority voting procedure: more than [75%] of the total 
votes cast. 

 
(0.105)  The normal voting procedure applies to any matter, except where a

different procedure is expressly made applicable.

Where these Internal Rules do not specify the voting procedure and where 
a consensus is not reached, the normal voting procedure should be used.

(0.106)   When a vote is taken, in cases where votes may be split, the President
has a casting vote.

(0.107)  When the vote regards an individual or a Member, the individual or the
Member cannot take part in the vote.
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 (48) Under the normal voting procedure, a decision is adopted if it is 
approved at a majority of more than [50%] of the votes 
validly cast by the Full Members present or represented who are 
entitled to vote (i.e. excluding Full Members which have not paid the 
entirety of their dues to the Association in contravention to Article 8 (b) 
of these Articles of Association and/or Members who are suspended).

b) Super majority voting procedure

(49) Except where more stringent majority quorum are provided for in
the Law of June 27, 1921, the super majority voting procedure applies to 
decisions of particular importance or of exceptional nature and only as and 
where expressly required by these Articles of Association or the Internal 
Rules.

(50) In particular, it applies to matters referred to in Article 15 (45) under
letters (h) to (k) and Article 22 of these Articles of Association.

(51) Under the super majority voting procedure, a decision is adopted if it
is approved at a majority of  more than [75%] of the votes validly cast by 
the Full Members present or represented who are entitled to vote (i.e. 
excluding Full Members who have not paid the entirety of their dues to the 
Association in contravention to Article 8 (b) of these Articles of Association 
and/or Members who are suspended).

(0.108) Majorities are based on the votes cast of the Full Members present or
represented; the abstentions, blank and invalid votes are not counted.

(0.109) When in a vote regarding an individual, there is a split vote and no 
individual obtains the required number of votes, another ballot is organized.

Only [2] candidates may take part into this other ballot; if there are more 
than [2] candidates, only the [2] candidates who obtained the largest nu-
mber of votes may take part.

After the new ballot, the candidate who obtains more than [50%] of the 
votes is elected.

II) Voting rights

(0.110) Only the Full Members have the right to vote.

(0.111) Each Full Member has one vote.

(0.112) Full Members entitled to vote are those who have paid the entirety of
their dues to the Association in accordance to Article 8 (b) of the Articles 
of Association and/or are not suspended.
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Article 17. Meetings of the Members’ 
Assembly

Article 0.17.

(52) The Internal Rules set the number of annual meetings of the
Members’Assembly. 

The meetings of the Members’ Assembly are held at a time and place 
determined by the Board. 

They are convened by the Board, the Managing-Director, the statutory 
auditor or on the request of at least [20%], of the Full Members. 
 
The notice and agenda will be sent to Full Members at least [15] days in 
advance, by email or any other written means of communication in 
accordance with the provisions of the Internal Rules. In urgent cases, 
this notice may be shorter. Any Full Member may expressly waive the 
requirement for such notice, and in any case, the convening notice shall be 
deemed to have been duly effected if the Full Member is present or validly 
represented at that meeting.

(53) The agenda of the Members’ Assembly is set by the Board.

However, a Full Members may request to add an item to the agenda in 
accordance with the Internal Rules. Any proposal signed by at least [20%] 
of the Full Members must be put on the agenda.

(54) Each year, within [6] months as of the end of the financial year, the
Members’ Assembly holds a statutory meeting to deal with: the 
presentation of the annual program, the approval of the annual budget for 
the following fiscal year and financial statements for the past fiscal year, 
the reports of the Board and of statutory auditor (if any), as well as the 
discharge to the Directors and auditor.

I) General

(0.113) The Members’ Assembly should meet at least one time a year (in such
a case, for the statutory meeting). 

(0.114) The meeting of the Members’ Assembly is chaired by the President. 

(0.115) The place, date, agenda and, where appropriate, the texts of resolutions
are determined by the Board. 

(0.116) The Board sets the dates of the meetings of the Members’ Assembly on
a yearly basis. 

(0.117) The President and the Managing-Director may decide to consult the
Members’ Assembly on a matter in writing e.g. via email. 

II) Agendas – Modifications – Documentation

(0.118) The draft agenda of the meetings of the Members’ Assembly, must be
communicated to Members [2] weeks before the meeting. 

This agenda is considered as final [1] week before the meeting unless the 
Managing-Director has received notification of a request to add an item 
to the agenda. 

(0.119) Such notification must be in written form from a Full Member.

It must include a clear statement of issues (and where appropriate 
relevant supporting documentation) in order to enable Members to 
prepare for this agenda item and form a view on the issue.
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The minutes of the statutory Members’ Assembly meeting are prepared by 
the Managing-Director and signed by the President and Deputy-President. 
They are sent to all Full Members of the Association within [3] months of the 
meeting. Decisions are registered and kept in the registered office under 
the responsibility of the Managing-Director.

(55) The decisions of the Members’ Assembly are noted in the minutes of
the meeting and are communicated to the Members in accordance with 
their category, these Articles of Association and the Internal Rules. The 
minutes are signed by the person chairing the Members’ Assembly and 
kept in a file at the registered office of the Association where all Full 
Members shall be able to consult it and make copies. All Full Members 
will receive copies of the minutes of the Members’ Assembly by email 
within [3] months of the meeting.

(56) The Members Assembly shall be chaired by the President or, in his/
her absence, by the Deputy-President, failing which by a Director of the 
Board designated by his/her colleagues. 

The President shall designate the secretary. The Assembly may choose 
one or more scrutineers from amongst the participants.

The voting shall take place by a show of hands, unless a secret ballot is 
requested by [25%] of the Full Members present or represented.

(57) The meeting of the Members’ Assembly can be held 
physically or by conference call or video conference or any other means of 
telecommunication. In this case, votes are held electronically, and decision 
making follows the same quorum and majority rules as required for any 
other meeting of the Members’ Assembly.

(0.120) Where the final agenda is modified further to the above paragraph, the
Managing-Director communicates the modified final agenda and all 
additional supporting documentation, in particular the statement of issue 
related to the additional agenda item, to Members as soon as possible. 

(0.121) Once the agenda becomes final, no matter other than that included on
the agenda may be decided at the meeting. 

(0.122) The meeting supporting documentation should be provided by 
electronic means or other appropriate means to Members no later than 
[1] week before the meeting. 

If the relevant supporting documentation is late and a minimum of [3] Full 
Members refuse to discuss the matter on the ground that the discussion 
is impeded, no decision may be made on this matter;  the agenda item 
may be postponed. In the absence of such opposition, the item may validly 
be discussed and decided upon.

III) Minutes

(0.123) The Managing-Director is responsible for the minutes of the 
meetings. She/he may delegate certain tasks 
related to the minutes under her/his responsibility. 

(0.124) The draft minutes of the meeting are provided to Members at the latest
when the agenda of the next meeting is sent to them.

41

ARTICLES OF ASSOCIATION INTERNAL RULES



(58) The Full Members can take all decisions falling within the powers of the
Members’ Assembly in writing.

In view thereof, the Board will send a document by letter, by email or by 
any other means, mentioning the agenda and the proposed decisions, to 
all Full Members and the possible statutory auditor, requesting the Full 
Members to approve the proposed decisions and to return the document 
duly signed within the period mentioned therein, to the registered office of 
the Association or any other location indicated in the document.

(59) An extraordinary Members’ Assembly can be held each time the 
interest of the Association so requires.

a) Proxies

(60) Full Members who are unable to attend a meeting of the Members’
Assembly can either grant a proxy (by letter, electronic email or any other 
written means of communication) to represent them and vote at this meeting 
to another Full Member or cast their vote in advance and in writing (i.e. by 
letter, electronic email or any other written means of communication) 
through the Secretariat.  

A proxy holder may not hold more than [2] proxies. As an exception to 
the above, as part of a possible change of the Articles of Association, the 
President may be entrusted by the Members’ Assembly with as many 
mandates as there are Members.

(0.125) Once approved at the following meeting of the Assembly, the minutes
are signed by the President.

(0.126) The final minutes of the meeting are made available to Members of
FSEU within [3] months of the meeting according to their rights stated in 
the Articles of Association and the Internal Rules.

The signed versions are registered in a file kept in the registered office 
under the responsibility of the Managing-Director.

IV) Circulation of documents

(0.127) The Secretariat circulates the Members’ Assembly documents to Full
Members only.

V) Proxies

(0.128) Members entitled to vote may grant a proxy to any other Full Member
entitled to vote, provided that such proxy is communicated in written form 
to the Board at least 48 hours before the meeting and disclosed to the 
Members’ Assembly.

A proxy holder may not hold more than [2] proxies. As an exception to 
the above, as part of a possible change of the Articles of Association, the 
President may be entrusted by the Members’ Assembly with as many 
mandates as there are Members.
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b) Quorum

(61) Except for any provisions to the contrary mentioned in these Articles of
Association or the Law of June 27, 1921, the Members’ Assembly can validly 
deliberate and decide if at least [50%] of the representatives of the Full 
Members entitled to vote (i.e. excluding Members who have not paid the 
entirety of their dues to FSEU in contravention to Article 8 (b) of the Articles 
of Association and/or Members who are suspended) should be present or 
represented.

If such quorum is not met a new meeting will be convened within [1] month 
but no earlier than [15] days as from the first meeting, which will validly 
deliberate and decide regardless of the number of the representatives of 
Full Members present or represented.

VI) Quorum

(0.129) Quorums are calculated taking into account Members entitled to vote
that are present or represented and on the basis of the total number 
of Members entitled to vote (i.e. excluding Members who have not paid 
the entirety of their dues to FSEU in contravention to Article 8 (b) of the 
Articles of Association and/or Members who are suspended).

(0.130) To make valid decisions in the Members’ Assembly, except as otherwise
provided in the Articles of Association, the following quorum should be 
attained: at least [50%] of the representatives of the Full Members 
entitled to vote should be present or represented.

If such quorum is not met a new meeting will be convened within [1] 
month but no earlier than [15] days as from the first meeting, which 
will validly deliberate and decide regardless of the number of the 
representatives of Full Members present or represented.

Article 18. Additional meetings of the Members’ 
Assembly

Article 0.18.

(62) Additional meeting of the Members’ Assembly may be held in 
addition to the meetings agreed for a particular year at a place and time to be 
determined by the Board, in the following cases: 

a)   At the request of the Board; 
b)   At the request of the Managing-Director;
c)   At the request of the statutory auditor;
d)   At the request of certain Members as foreseen by the Internal 
Rules.

(63) The Internal Rules may allow that such additional meetings of the
Members’ Assembly be organised via electronic means (email is 
acceptable) according to the principles set in Article 17.

 (0.131) Where further to Article 18 of the Articles of Association, Full Members
require an additional meeting of the Assembly, their request must be 
addressed to the Managing-Director in written form and signed by at 
least [20%] of Full Members, excluding Members who have not paid the 
entirety of their dues to the Association in contravention to Article 8 (b) of the 
Articles of Association and/or Members who are suspended.

(0.132) Such a request must include the agenda items for discussion and
a clear statement of issues (and where appropriate relevant supporting 
documentation) in order to enable Members to prepare for this agenda 
item and form a view on the issue.
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(0.133) In such cases of additional meetings, the Board remains free to put
items on the agenda in addition to those requested by Members.

(0.134) Where the Board or the requesting Members provide evidence that the
matter is urgent, the additional meeting should be held as soon as 
possible, but no sooner than [2] weeks and no later than [3] months after 
receiving the Members’ request or the Board’s decision.

(0.135) The President and Managing-Director may decide that such a meeting
is held via electronic means such as conference call or by email.

(0.136) The agenda of additional meetings should be communicated to Members
as soon as possible and no later than [1] week before the meeting.

THE BOARD
Article 19. Composition of the Board Article 0.19.

(64) The Board comprises a minimum of 3 Directors.

When the Board comprises 13 Directors or more, it may set up an 
Executive Committee.

The Managing-Director participates in the meetings of the Board in an 
advisory capacity.

(65) Only Full Members can be Directors of the Board.

I) Representation on the Board

(0.137) Only Full Members can be Directors of the Board.

(0.138) Each Founding Member has ex-officio one seat on the Board.

(0.139) Besides the President and Deputy-President the members of the Board
are called Directors.
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(66) The Members’ Assembly appoints the Directors of the Board.

Besides the President and Deputy-President, the members of the Board 
are called Directors.

(67) The term of office of any Director of the Board is terminated by the
end of the term, her/his resignation, dismissal by the Members’ Assembly in 
accordance with Article 15 of the Articles of Association, the disappearance 
of the basis on which she/he was nominated, repeated absence, incapacity 
or death.

(68) The Internal Rules may provide for more detailed rules regarding the
composition of the Board and the election of the Directors of the Board.

II) Board vacancies

(0.140) In case of vacancy of the President’s office, the Deputy-President 
becomes President. 

She/he is deemed to continue the term of the President and then may 
succeed the presidency in accordance with the applicable rules.

(0.141) In case of vacancy of the Managing-Director, the Deputy-Managing-
Director acts as Managing-Director.

The President starts the procedure to appoint a new Managing-Director. 

The Deputy-Managing-Director may be appointed as Managing-Director. 

(0.142) In case of vacancy of the Deputy-Managing-Director, the seat remains
vacant until the President and Managing-Director have decided whether a 
recruitment procedure should be started.

(0.143) In case of vacancy of any other Director of the Board, the Board may
decide to co-opt a replacement upon proposal of the same Member.

The term of such a replacement ends at the following statutory meeting 
of the Members’ Assembly where she/he may stand for reappointment in 
accordance with the relevant procedure.

III) Removal of Directors

(0.144) Further to Article 15 of the Articles of Association, the Members’ 
Assembly has the power to dismiss any Director of the Board; 
such removal is justified by non-performance or other good cause.
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(0.145) The Members’ Assembly votes on the removal of such Director upon a
proposal of the Board.

(0.146) In addition, any Full Member (excluding Members who have not paid the
entirety of their dues to the Association in contravention to Article 8 
(b) of the Articles of Association and/or Members who are suspended) 
may require the Members’ Assembly to vote on such a proposal by 
providing a written request to the President or Managing-Director with an 
explanation of the motives for such dismissal.

(0.147) The Members’ Assembly votes on the removal of such Director upon a
proposal of the Board.

In addition, any Full Member (excluding Members who have not paid the 
entirety of their dues to the Association in contravention to Article 8 
(b) of the Articles of Association and/or Members who are suspended) 
may require the Members’ Assembly to vote on such a proposal by 
providing a written request to the President or Managing-Director with an 
explanation of the motives for such dismissal.

(0.148) The Director whose removal is being proposed has the right to present
her/his views to the Board and/or to the Members’ Assembly.

She/he is not entitled to participate to the discussion and the vote; the 
Member she/he is affiliated to remains entitled to vote.

IV) Technical advisors

(0.149) All Directors may have technical advisor subject to a decision of
the Managing-Director after consultation of the Board. The President and 
Deputy-President are advised and assisted by the Secretariat and may 
also have a technical advisor.
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(0.150) As all the other Directors of the Board, technical advisors represent
the general interest of FSEU and of all Members. They have a duty to act in the 
collective interest of the Association independently from other particular 
interest.

(0.151) Having a technical advisor can never be automatic even if the conditions
are fulfilled.

(0.152) The Managing-Director may consult the Board outside of a formal 
meeting. In making such a decision, the Managing-
Director consults the Board and takes into account the 
following principles applicable to technical advisors:

a) All Directors should be treated equally; 
b) The size of the Board should, in all instances, remain manageable and 
conducive to efficient discussion and decision-making; therefore, not all 
Directors of the Board may automatically have a technical advisor;
c) Participation of technical advisors is never a right and the Board can 
decide to hold closed sessions as and when it feels appropriate. In an open 
session, Directors of the Board are always free to have or not to have their 
technical advisor with them; 
d) Participation of a technical advisor does not exempt a Director from 
participating in person to the meeting; 
e) Participation of a technical advisor should add value to the Board e.g. by 
actively contributing information and ensuring coordination regarding a 
particular topic. 

(0.153) During a Board meeting, technical advisors have the same speaking
rights as Directors.

However, where a vote has to be taken, only Directors have a right to vote.

In exceptional circumstances preventing a Director of the Board from 
voting in person, she/he may give a proxy to her/his technical advisor.
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(0.154) When they participate to Board meetings, technical advisors are bound
by the same duties, in particular, the duty to represent the general 
interest of FSEU and a duty of confidentiality.

(0.155) To enable the Managing-Director and the Board to consider the above
principles and conditions and make an informed 
decision, any Director willing to have a technical advisor should 
submit a written request to the Managing-Director at least [1] week 
before the Board meeting where the appointment will be discussed.

If so, decided by the Managing-Director, the technical advisor will be able 
to join the following meeting.

Article 20. Roles and powers of the Board Article 0.20.

(69) The Board and all its members have a duty to act in the collective 
interest of all the Members of FSEU and in the 
interest of the Fire Sector, taking the public interest into account. 

(70) The Board is vested with the broadest powers to manage the 
Association. It may perform all lawful acts of management and 
administration useful or necessary to the realisation of the 
objectives of the Association, with the exception of those reserved by law or 
by these Articles of Association to the Members’ Assembly. 

(71) The Board proposes a yearly program, annual accounts and budget
as well as the related total amount of Members’ financial contributions for 
discussion and approval of the Members’ Assembly. 

The Board reports on the budget and the activities in relation to the 
program of the previous year. 

(72) The Board approves the positions of the Association.

I) General 

(0.156) The Board is responsible for approving and implementing FSEU 
strategy and ensuring proper reporting of FSEU activities, decisions and 
performance to Members. 

It supervises the working structures and other structures of FSEU and 
coordinates their activities taking into account the agreed priorities and 
relevant budgetary constraints.

(0.157) When sitting in the Board, Directors of the Board represent the 
general interest of FSEU and of all Members. This does not prevent them 
from reporting on a particular situation. 
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(73) It decides on the activities and projects of FSEU and on the 
structures needed to carry them out such as Task Force or 
Working Group (or other working structures whatever denomination 
is used to designate them).

It approves the establishment of internal committees with delegated 
governance responsibilities.

It may decide to stop any project or dissolve any working structure at any 
time. 

It supervises, and coordinates all works and activities of FSEU. It may 
delegate these tasks to another body or person under its responsibility.

(74) The Board convene and prepare any Members’ Assembly.

(75) When the Board comprises 13 Directors or more, it may set up an 
Executive Committee and decides its working procedures by a resolution.

(76) The Board admits Full Members and exclude Community Members. It
may suspend any type of Members.

(77) The Board draft and revises the Internal Rules, on the recommendation
of the Managing-Director and for approval of the Members’ Assembly.

(78) The Board may delegate special powers to (i) the Managing-Director, (ii)
any other person who do not need to be Director or (iii) an internal 
committee, by way of proxy. It decides on the discharge of these proxy 
holders once a year.

(79) The Board may decide to establish branches or offices of the 
Association in Belgium or abroad.

(0.158) Members of the Board are responsible for the working structures that
they chair or for a portfolio of Working Groups.

In cases where Directors of the Board are in charge of working structures 
that they do not chair, they are responsible for liaising with the Chairs of those 
working structures, supervising their work and operations and reporting 
thereof in the Board. Members of the Board may also be responsible for 
internal project teams or functional matters within FSEU.

II) Role regarding working structures

In cases where Directors of the Board are in charge of working structures 
that they do not chair, they are responsible for liaising with the Chairs of those 
working structures, supervising their work and operations and reporting 
thereof in the Board. Members of the Board may also be responsible for 
internal project teams or functional matters within FSEU.

The Board may also include Directors of the Board without any specific 
portfolio.

III) Cooperation agreements

(0.159) The Board may negotiate cooperation agreements with other 
organisations insofar as such agreements contribute to achieving the 
objectives of FSEU and are in the interest of the Association and its 
Members. Such cooperation agreements are approved by the Board.

IV) Other committees 

(0.160) Besides the Executive Committee, the Board may approve the set-up of
additional internal committees with delegated governance 
responsibilities. 
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V) Other specific powers of the Board 

(0.161) The Board has the following specific powers: 
a) It sets the agenda of the Members’ Assembly and makes 
recommendations regarding matters to be decided by the 
Members’ Assembly; in particular, it proposes the yearly 
budget and the related total amount of Members financial contribu-
tions;
b)  The Board is responsible for approving and implementing FSEU 
strategy presented by the Managing-Director and ensuring proper 
reporting of FSEU activities, decisions and performance to Members. 
c)   It may recommend to the Members’ Assembly any amendments 
to the Articles of Association. The Board draft and revises the Internal 
Rules, on the recommendation of the Managing-Director and for ap-
proval of the Members’ Assembly.
d)  It is responsible for the execution of the budget approved by the 
Members’ Assembly. It is responsible for the financial statements that are 
submitted to the approval of the Members’ Assembly; 
e) It carries out the necessary procedures to recommend 
organisations as Members of the Association to the Members’ 
Assembly; 
f)  It may recommend to the Members’ Assembly to lift the 
suspension of and/or to exclude a Full Member. 
g)  It can validly deliberate on the suspension and exclusion of a 
Community Member.

(0.162) The Board draws up the rules which in particular fix its own working
procedures.
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(0.163) The Board approves FSEU’s strategic priorities.

When developing the FSEU strategic priorities, the Board takes into 
account the work of other organisations.

It considers the working structures and organisation of FSEU work, such 
as Task Forces, Working Groups, Advisory Panels and the Forum taking into 
consideration the allocation of responsibilities of Directors.

Taking into account material and human resources, as well as contingency 
work required to react to unforeseen regulatory developments, a limited 
number of key priorities are identified.

Article 21. Decision-making of the Board Article 0.21.

(80) The Board shall meet each time the interest of the Association so 
requires.

(81) The Board is called by the President, the Managing-Director or at the
request of [2] Directors.

(82) Convening notices shall be sent to the Directors at least [7] business
days in advance of the meeting, by ordinary letter, electronic email or any 
other written means of communication. In urgent cases, this notice may 
be shorter.

Any Director may expressly waive the requirement for such notice, and in 
any case, the convening notice shall be deemed to have been duly effected 
if she/he is present or validly represented at that meeting.

(83) All meetings shall be chaired by the President or, failing such, by the
Deputy-President, or failing this, by such person as shall be designated 
during the meeting.

I) Principle of agreement by consensus – conditions of a vote

(0.164) The Board seeks to agree by consensus. 

(0.165) Where the Board takes a vote, the Managing-Director verifies that the
quorum of 50% of Directors present or represented is attained. 

(0.166) A Director of the Board may give a proxy subject to the conditions laid
down below and in the Internal Rules

A Director may hold a maximum of [2] proxies.

A technical advisor, as defined by the Internal Rules, may in exceptional 
circumstances preventing a Director of the Board from voting in person, 
receive a proxy from her/his respective Director.

To be valid, a proxy should be notified to the Managing-Director in writing, 
including by email, at least before the meeting.

(0.167) When the vote regards an individual, the individual cannot take part in
the vote.
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(84) The meeting of the Board can be held physically, by conference call,
video conference or any other means of telecommunication. In this case, 
votes are held electronically, and decision making follows the same
quorum and majority rules as required for any other meeting of the Board.

(85) Directors unable to attend a meeting of the Board can grant a proxy
(by letter, electronic email or any other written means of communication) to 
another Director to represent him and vote in its name and stead at this 
meeting or cast their vote in advance and in writing (i.e. by letter, 
electronic email or any other written means of communication) through 
the Secretariat.  

Each Director of the Board may hold maximum [2] proxies.

(86) The decisions of the Board are recorded in minutes signed by the 
President and kept in a register at the registered office of the 
Association where all Full Members shall be able to consult it and make 
copies.

(87) The Board seeks to make decisions by consensus.

In the absence of such a consensus, the President, Deputy-President or 
Managing-Director may decide to put the matter to a vote. In this case, a 
decision can only be adopted at a majority of 75% of the votes validly cast by 
the Directors present or represented who are entitled to vote (i.e. excluding 
representatives of Full Members which have not paid the entirety of their 
dues to the Association in contravention to Article 8(b) of these Articles of 
Association and/or representatives of Member who are suspended).

Each Director of the Board has one vote.  The Managing-Director has a 
consultative vote.

(88) A vote may only take place when 50% of the Directors of the Board are
present or represented. 

(0.168) When approving a position, the Board satisfies itself that a due process
has taken place within FSEU and that the position is sound and robust 
from a European perspective. 

II) Approval by other bodies 

(0.169) The Board may delegate the implementation and practical application
of the positions it adopts to another body or person under its 
responsibility. It may also delegate the approval of certain types of 
positions, for instance on certain technical matters, within clear limits 
and only if proper due process is ensured. 

The granting of such delegations by the Board never limits its own powers 
and responsibilities or prevents it from deciding on any matter within its 
competencies, including on matters that it has delegated.
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III) Dissenting opinions

(0.170) When approving a FSEU position, it may be considered that a position
including a dissenting opinion is equivalent to a consensus. The Board may 
agree that alternative views are expressed, avoiding references to majority 
or minority opinions or similar forms of words that could be construed as 
evidence of the existence of dissenting positions.

IV) Members’ proposed changes

(0.171) When a Director intends to propose an amendment to a document 
submitted to the Board’s approval, she/he is invited, wherever 
possible, to send her/his proposed amendment in written form to the 
Managing-Director prior to the meeting; the Managing-Director will 
forward the proposed amendment to all Directors in due course.

(0.172) If a Director wishes to propose an additional agenda item, she/he should
provide appropriate written documentation to support the discussion 
as well as a short note explaining the decision expected, if any, and its 
justification.

V) Emerging issues and provisional measures

(0.174) Depending on the nature of the measure taken, the President seeks
the ratification of such provisional measures at the latest at the occasion 
of the next Board meeting.

The President may also decide to seek ratification by convening an 
additional Members’ Assembly meeting as soon as possible or by 
consulting with the Members’ Assembly in writing.
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(0.175) At the latest when such measures are agreed, the Managing-Director
notifies the content of the measures and their rationale to all Full 
Members.

VI) Meetings of the Board

(0.176) The Board should meet at least [3] times a year.

(0.177) The meeting of the Board is chaired by the President.

(0.178) The place, date, agenda and, where appropriate, the texts of resolutions
are determined by the President or the Managing-Director jointly with the 
Secretariat.

(0.179) The Board sets the dates of the meetings of the Board on a yearly basis

(0.180) The President and the Managing-Director may decide to consult the
Board on a matter in writing e.g. via email.

(0.181) The agenda of the Board is circulated to the Directors of the Board [7]
days before the meeting. 

It is also made available to Full Members. 

(0.182) The documents requiring a decision or a vote from the Board are sent to
Directors, or posted on the extranet, by the Secretariat [1] week before the 
date of the meeting. 

Where the above deadlines are not met, the President or a group of [3] 
Directors may oppose any decision-making on the matter. 
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(0.183) However, in case of urgent matter or exceptional circumstances, the
President or the Managing-Director may agree that a provisional or draft 
document is posted, on the condition that this version is sufficient to 
enable proper discussion of the issue or a final version will be made 
available before the meeting.

(0.184) They may also agree that the above deadline is not applicable, insofar
as the President or the Managing-Director provides the Board with:

a)   A notice within the deadline that the deadline will not be applied; 
b)   A note on the issue and the decision to be made; 
c)   An explanation of the circumstances justifying that the deadline is 
not complied with. 

FSEU’s OFFICERS
Article 22. The President and 

the Deputy-President
Article 0.22.

(89) The President and the Deputy-President are appointed by the Members’
Assembly in accordance with the rules provided for in these Articles of 
Association.

(90) The term of office of the President is [3] years. 

(91) The President cannot stand for re-election as President.

However, in exceptional circumstances, one-third of the Directors may ask 
him to extend her/his term for a maximum of [3] years. Such an exceptional 
extension must be approved at a majority of 75% of the votes validly cast by 
the Directors present or represented who are entitled to vote (i.e. excluding 
representatives of Full Members which have not paid the entirety of their 
dues to the Association in contravention to Article 8(b) of these Articles of 
Association and/or  representatives of Member who are suspended) and 
confirmed by the Members’ Assembly at a super majority voting procedure.

I) Designation of the Deputy-President

(0.185) Any Director of the Board, except the President may stand for election
as Deputy-President.

(0.186) The candidates should declare their interest to become Deputy-
President at least [6] months before the elections and present her/his 
views in writing considering:
- FSEU’s priorities; 
- FSEU’s resources; 
- The candidates’ priorities as President and her/his commitment to 
FSEU. 
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(92) The President and the Deputy-President are Directors of the Board.

(93) The President acting alone represents FSEU in legal matters and vis-à
vis third parties as mentioned in Article 12 of these Articles of Association. 

(94) The President chairs the meetings of the Members’ Assembly as well as
the Board.

The President determines the powers of the Managing-Director in 
financial matters in agreement with the Board.

Above this threshold set for the financial powers of the Managing-
Director, FSEU is committed by the President - or the Deputy-President - 
acting together with the Managing-Director.

(95) The Deputy-President substitutes for the President as necessary.

(96) At the end of the President’s term, the Deputy-President becomes 
President.

(97) In their specific roles, the President and Deputy-President act in the
collective interest of all the Members of FSEU.

(0.187) The candidates should present their application orally at least at the
Members’ Assembly meeting of the elections.

(0.188) The election takes place in accordance with the normal voting 
procedure at the last Members’ Assembly meeting of the outgoing 
President’s [3] -year term.

II) Impeachment of the Deputy-President

(0.189) Except for exceptional circumstances, the Deputy-President succeeds
to the President.

(0.190) However, one third of the Directors may ask that the Board takes a vote
on the Deputy-President’s succession. 

The Deputy-President is prevented from becoming President if [75%] of 
the Board vote against her/his succession and that vote is confirmed by 
the Members’ Assembly at a super majority voting procedure. 
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Article 23. The Managing-Director and the 
Deputy-Managing-Director

Article 0.23.

(98) The Managing-Director is appointed by the Board for an indefinite 
period. The Board of Directors may terminate the contract of the Director-
General in accordance with the procedure provided for in the Internal Rules 
with 6 months’ notice without provision of services.

(99) The Managing-Director participates in the meetings of the Board and
the Executive Committee in an advisory capacity.

(100) The Managing-Director is responsible for developing, promoting and
managing FSEU in order to assist it in achieving its strategy. 

She/he keeps the Board informed of her/his actions.

She/he provides advice and support to the President, the Board and the 
Members’ Assembly.

She/he supervises the Secretariat.

As an officer of the Board, she/he contributes to defining and 
implementing FSEU’s strategy and is supervised by the Board.

(101) The Managing-Director is responsible for the day-to-day management
of FSEU.

(102) She/he has the power, acting alone, to represent FSEU in legal 
matters and vis-à-vis third parties as mentioned in Article 12 of these 
Articles of Association.

(0.191) The Managing-Director is ex-officio part of the Board and Executive
Committee. 

(0.192) The Board decides on the discharge of the Managing-Director on
the same day of the Members’ Assembly which grants the discharge of the 
Directors of the Board.

(0.193) The Managing-Director puts forward FSEU’s strategy with close 
involvement of the President and Taskforce Chairs, and in consultation 
with the Board.

The Managing-Director proposed strategic priorities for discussion and 
approval of the Board. Following discussion with the Board, the strategic 
priorities are amended, if necessary, agreed and then planned. Once the 
strategy is approved by the Board, the Managing-Director drafts a yearly 
program and budget which is then reviewed and proposed by the Board to 
the Members’ Assembly.

(0.194) The Managing-Director may recommend to the Board any amendments
to the Internal Rules.

(0.195) The President and Deputy-President propose an objective and 
transparent procedure to appoint the Managing-Director that should 
include an appropriate consultation of the Directors. The Board approves 
the designation of the Managing-Director.
In the absence of a consensus regarding the designation of the Managing-
Director, the vote in the Board takes place at a majority of 75% of the votes 
validly cast by the Directors present or represented who are entitled to 
vote (i.e. excluding representatives of Full Members which have not paid 
the entirety of their dues to the Association in contravention to Article 8(b) 
of these Articles of Association and/or representatives of Member who 
are suspended).
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(103) The President decides on the extent of her/his powers in financial 
matters in application of Article 22 of these Articles of Association and in 
agreement with the Board.

(104) The Board, once a year, grants discharge to the Managing-Director for
the performance of her/his mandate for the past financial year.

(105) A Deputy-Managing-Director may be appointed by the Board.
The Deputy-Managing-Director substitutes for the Managing-Director as 
necessary.

(0.196) The President and Deputy-President determine the terms of the 
Managing-Director’s contract upon the advice of the Board. 

The President signs the Managing-Director’s contract on behalf of FSEU.

(0.197) A Deputy-Managing-Director may be appointed. 

Such an appointment may be made by the Board upon a proposal of the 
President and Managing-Director.

The contract of the Managing-Director may be terminated with 6 
months’ notice without provision of services by a decision of the 
Board adopted at a majority of 75% of the votes validly cast by the 
Directors present or represented who are entitled to vote (i.e. excluding 
representatives of Full Members which have not paid the entirety of their 
dues to the Association in contravention to Article 8(b) of these Articles of 
Association and/or representatives of Member who are suspended).

The President informs Members that this decision is being considered by 
the Board at least [2] weeks before it is being discussed and consults them 
appropriately.

Article 24. Appointment of FSEU’s Officers Article 0.24.

(106). The Members’ Assembly votes on the Directors of the Board in 
accordance with these Articles of Association and the Internal Rules.

(107). The Members’ Assembly elects the Deputy-President who in turn 
succeeds to the President in accordance with the Internal Rules.

(0.198) The Members’ Assembly appoints the Directors of the Board at the 
normal voting procedure.

(0.199) Each Full Member is entitled to present one candidate.
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(108) The Board elects the members of the Executive Committee.

(109) The Board approves the designation of the Managing-Director.

(110) The Internal Rules further prescribe the process for the election and
designation of the relevant officers of FSEU.

(0.200) The Directors are elected by the Members’ Assembly for a term of [3]
years. Their mandate is renewable.

(0.201) The Managing-Director provides a copy of the candidature of the 
Directors of the Board to the Members’ Assembly together with the 
agenda of the meeting.

(0.202) Director of the Board is an unpaid position. 

(0.203) The Directors of the Board may be dismissed by the Members’ 
Assembly at any time at the super majority voting procedure.

Article 25. Terms of office Article 0.25.
(111) Beside the President, the term of office of any Director is [3] years, 

renewable.

(112) The term of office of any Director is terminated by the end of the term,
her/his resignation, dismissal by the Members’ Assembly in accordance 
with Article 15 of the Articles of Association, the disappearance of the basis 
on which she/he was nominated, repeated absence, incapacity or death.

(113) The mandate of Director who is not re-elected will expire after the 
statutory Members’ Assembly.

(114) The term of office of the Directors is defined by the Internal Rules.

I) Duration

(0.204) Beside the President, the term of office of any Director is [3] years, 
renewable.

(0.205) The President can stand for re-election as Director of the Board.

II) Eligibility

(0.206) A Director may stand to be elected Deputy-President at any time.

(0.207) Even when all the conditions are fulfilled, the Board still retains a total
freedom of decision.

III) Termination and absences

(0.208) The term of office of any Director is terminated by the end of the term,
her/his resignation, dismissal by the Members’ Assembly in accordance 
with Article 15 of the Articles of Association, the disappearance of the 
basis on which she/he was nominated, repeated absence, incapacity or 
death.
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(0.209) The mandate of Director who is not re-elected will expire after the 
statutory Members’ Assembly.

(0.210) When a Director is unable to attend a Board meeting or significant
parts of a Board meeting, she/he shall inform the President and the
Managing-Director before the start of the meeting.

(0.211) After [2] consecutive unexcused absences, the President or the 
Managing-Director will inform in writing the Director and the Member 
which presented her/his candidacy that any additional unexcused 
absence within the same calendar year will lead to the automatic 
termination of her/his term.

(0.212) An absence is considered as unexcused when the President is not 
informed of the absence and its motives as soon as 
possible and at the latest before the start of the meeting.

(0.213) If the President finds the motives for the absence are inexistent or
unreasonable, or she/he finds that repeated partial absences in the course 
of a meeting or to several meetings are excessive, she/he may consider 
that the absence is unexcused and have it minuted.

IV) Resignation

(0.214) A Director may resign at any time by writing to the President and 
Managing-Director.

(0.215) In case of the resignation of a Director, the Board may decide to co-opt
a replacement upon proposal of the same Member. 

The term of such a replacement ends at the following statutory meeting 
of the Members’ Assembly where she/he may stand for reappointment in 
accordance with the relevant procedure.
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Article 26. Executive Committee Article 0.26.

(115) When the Board comprises 13 Directors or more, it may set up an 
Executive Committee.

(116) The Managing-Director participates in the meetings of the Executive
Committee in an advisory capacity.

(117) The Board determines the composition, functioning and powers of this
Executive Committee. This Executive Committee can be dissolved at any 
time by the Board.

(118) The Board may delegate its management powers to the Executive
Committee, provided that the transfer of those management powers does 
not concern the transfer of the general management of the Association 
nor involve the transfer of competences which, according to these Articles 
of Association or the law, are reserved to the Board.

(119) The Board shall be charged with the control over the Executive 
Committee.

(0.216) When the Board comprises 13 Directors or more, it may set up an
Executive Committee and decides its working procedures by a resolution.

(0.217) In such a case, the Executive Committee shall have the role and
powers attributed to the Board in Article 20 of the Articles of Association and 
hereinafter in these Internal Rules. It shall report to the Board on a 
quarterly basis and the Board shall control the Executive Committee on 
that basis. The Board delegates its management powers to an Executive 
Committee, provided that the transfer of those management powers does 
not concern the transfer of the general management of the Association 
nor involve the transfer of competences which, according to the Articles 
of Association or the law, are reserved to the Board.

(0.218) The Executive Committee shall comprise 13 Directors, chosen among
FSEU Directors.

(0.219) Each Founding Member has ex-officio one seat on the Executive 
Committee. If not from a Founding Member, the President, 
Deputy-President and Managing-Director are also ex-
officio part of the Executive Committee, the remaining members will be 
appointed by the Board under the normal voting procedure.

(0.220) Any Full Member that has no representation on the Executive 
Committee may ask to attend (including via telephone or other 
electronic means) the part of the meeting where a matter 
particularly important to her/his organisation is on the agenda.

61

ARTICLES OF ASSOCIATION INTERNAL RULES



(0.221) Any Full Member wishing to attend the meeting of the Executive 
Committee must notify in written form the President or the Managing-
Director of her/his attendance at least five working days before the 
meeting by sending a statement explaining her/his concerns and position.

(0.222) The President may decide that such written statement is sufficient for
supporting proper discussion at the Executive Committee.

(0.223) The decision is then taken by the President and Managing-Director at a
simple majority.

(0.224) Such Member may express views during the meeting of the Executive
Committee with respect to the particular issue. To allow the Executive 
Committee to arrive at an informed opinion. That Member cannot not 
participate in the deliberation and voting of the Executive Committee. The 
Executive Committee must make appropriate reference to this discussion 
in the minutes of its meeting.

Article 27. Internal Committees Article 0.27.

(120) The Board may create internal committees, when it deems it necessary
in order to delegate some of its powers or the execution of any of its 
resolutions.

(121) The Board determines the composition, functioning and powers of
these internal committees. These internal committees can be dissolved at 
any time by the Board.

(122) These internal committees are established on an advisory capacity
which cannot preclude the competencies of the Members’ Assembly and 
of the Board.

(0.225) The Board may delegate part of its competences to an internal 
committee in application of Article 21, Article 27 and these Internal Rules.

The composition of the internal committee is proposed by the President 
and the Managing-Director.

The internal committees address regular reports to the Board on their 
decisions.
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Article 28. Secretariat Article 0.28.

(123) The composition and the organisation of the Secretariat is determined 
by the Managing-Director.

(124) Under the supervision of the Managing-Director, the Secretariat 
performs the administrative tasks necessary for the proper implementation 
of the work program and provides support to Members when necessary.

(125) The Secretariat admits Community Members.

(0.226) The Managing-Director supervises the Secretariat.

(0.227) FSEU staff is recruited by the Managing-Director. 
The Managing-Director should consult appropriately.

(0.228) FSEU’s Secretariat supports its organs and officers in the execution of
their tasks. FSEU is managed on a day-to-day basis by the Managing-Di-
rector supported by the Secretariat. 

(0.229) Project teams contribute to the work of the Secretariat. The 
Managing-Director may decide to create project teams to tackle a specific 
issue faced by the Secretariat. In such instances, the Secretariat invites a 
limited number of participants to participate to these project teams.
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SECTION IV. BUDGET AND FINANCES
Article 29. Responsibilities regarding budget and 

finance
Article 0.29.

(126) The Board delegates matters related to budget and finance to the 
Managing-Director.

(127) The annual financial statements are prepared by the Managing-
Director under the authority of the Board.

/

Article 30. Annual budget of FSEU Article 0.30.

(128) The Board prepares and, when approved, executes the annual budget of
the Association. It aims at achieving an effective use of funds.

(129) The annual budget is approved by the Members’ Assembly no later than
at the beginning of the year to which it relates.

(0.230) The annual budget is prepared by the Managing-Director under the
authority of the Board and approved annually by the Members’ Assembly 
no later than at the beginning of the year to which it relates; it provides the 
forecasts of revenues and expenses for the year to come.

(0.231) The Credit balance of the profit and loss account will be transferred to
the balance sheet, unless the Members’ Assembly decides otherwise.

(0.232) Where an unexpected project or opportunity generating significant
expenses that cannot be covered by the agreed budget is being considered, 
the Board may submit to Full Members a proposal to fund such a project on 
an ad-hoc basis through specific contributions of Full Members or utilisation 
of available reserves.

Article 31. Financial statements of FSEU Article 0.31.

(130) The financial year corresponds to the calendar year.

(131) The financial statements are discussed and drawn up by the Board 
within [6] months as of the end of the financial year.

(0.233) FSEU’s financial statements are prepared in accordance with Belgian
legislation.
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(132) The financial statements shall comply with the applicable legislation.

(133) If required by law, the financial statements must be audited by a 
statutory auditor appointed by the Members’ Assembly for a renewable 
term of [3] years.

(134) The financial statements are submitted for the approval of the Members’
Assembly within [6] months as of the end of the financial year.

They are then distributed to the Full Members of the Associations for their 
information.

Article 32. Funding Article 0.32.

(135)     The Association shall be funded amongst others by:
a)   the annual Members’ financial contribution;
b)   income from external activities in pursuing the purposes of the 
Association;
c)   subsidies;
d)   direct financial contributions in the form of grants; and
e)   donations.

/

Article 33. Members’ financial contributions Article 0.33.

(136) Annual fees may be imposed on Members.

(137) The annual financial contributions of the Members are set by the
Members’ Assembly upon recommendation of the Board on the basis of 
the principles set out in the Internal Rules.

The fees for different types of Members may be different, depending on the 
category of Member and the overall composition of the membership.

(0.234) All Members contribute to the Association in kind or in cash.

(0.235) Contributions are payable annually.

(0.236) The Members’ financial contributions may be different, depending on
the category of the membership and their roles in the European Fire Safety
Community.

(0.237) For certain Members, these contributions may be waived in exchange
for services in a non-monetary form.
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(138) In addition to the membership fee, the Members’ Assembly can also
authorise the payment of additional contributions to defray the cost of 
running the Association, at the recommendation of the Board and in 
agreement with the majority of the Members.

(0.238) The basis for financial contributions is fixed by the Members’ Assembly
at the recommendation of the Board for each category of Members as 
follows:
- Full membership fee is between 50.000 euro and 150.000 euro per year;
- Community membership is between 0 euro or 10.000 euro per year as 
defined in the European Fire Safety Community platform.

(0.239) In addition to the membership fees, the Members’ Assembly can also
decide the payment of additional contributions from Full Members to defray
the cost of running the Association, at the recommendation of the Board and
in agreement with the majority of the Members.

(0.240) The resolution submitted to the Board for the admission of a new Full
Member mentions the financial contribution applicable.

(0.241) The financial contributions may be periodically amended or reviewed
under the conditions set out in Article 33 of the Articles of Association.

Article 34. Monitoring Article 0.34.

(139) The Members’ Assembly may, if it is required by law, appoint one or
more statutory auditors with a mandate to examine the annual financial 
statements and issue a report on them.

(140) As long as the Association is not legally obliged to appoint a statutory
auditor, each Full Member has the investigative and supervisory powers of 
an auditor.

(0.242) In the event that an Auditor is requested, the Managing-Director
makes a proposal to the Members’ Assembly regarding the Auditor’s 
appointment and the audit to be conducted.

(0.243) If the Auditor is appointed, it will be for a renewable period of [3] years.
The Members’ Assembly shall determine her/his remuneration.

In the absence of the Auditor or if she/he is unable to carry out her/his 
assignment, the Members’ Assembly shall decide on her/his appointment or
replacement.

(0.244) The Auditor who is appointed to replace an Auditor who resigns
or is dismissed during her/his term, must complete the latter’s mandate.

(0.245) The Auditor does not take on any personal obligation in regard to the
obligations entered into by the Association and is only liable for carrying 
out her/his mandate.
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SECTION V. GENERAL PROVISIONS
Article 35. Members’ interests in the assets of 

FSEU
Article 0.35.

(141) In the event of a termination of membership, neither the Member
concerned, nor its representatives have the right to bring any claim 
against the Association, or its Members or their representatives, whether 
collectively or individually. 

/

Article 36. Limitation of Members’ liability Article 0.36.

(142) Members do not have, in such capacity, any liability with respect to the
undertakings and obligations of the Association.

(0.246) The Association subscribes to a Director insurance policy to protect the
liability of present and past Directors of the Board and FSEU’s officers.

Article 37. Amendments to the Articles of
 Association

 Article 0.37.

(143) The Members’ Assembly is competent to amend these Articles of 
Association in accordance with Belgian Law upon a proposal of the Board.

(144) The convocation to the Members’ Assembly which will vote on such a
proposal must include the draft text of the proposal.

(145) Amendments will only be adopted by the Members’ Assembly if they are
approved under the super majority voting procedure.

The Members’ Assembly may only pass valid decisions if more than two-
third of the Full Members entitled to vote (i.e. excluding Members who 
have not paid the entirety of their dues to FSEU in contravention to Article 8 
(b) of the Articles of Association and/or Members who are suspended) are 
present or represented.

If this quorum is not attained, another Members’ Assembly may be called 
within [1] month but no earlier than [15] days as from the first meeting.

This second Members’ Assembly will make valid decisions regardless of 
the number of Full Members present or represented.
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(146) The meeting of the Members’ Assembly can be held physically or by
conference call or video conference or any other means of 
telecommunication. In this case, votes are held electronically, and decision  
making follows the same quorum and majority rules mentioned above.

(147) The Full Members can amend these Articles of Association in 
electronically or in writing. In view thereof, the Board will send the 
draft text of the proposal by email to all Full Members, requesting 
the Full Members to approve the proposed decisions and to return the 
document duly signed within the period mentioned therein, to the registered 
office of the Association or any other location indicated in the document.

In this case, votes are held electronically or in writing, and decision making 
follows the same quorum and majority rules mentioned above within the 
abovementioned period.

(148) The President may be entrusted by the Members’ Assembly with as
many mandates as there are Members in application of Article 17[b].
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Article 38. Dissolution and liquidation of FSEU Article 0.38.

(149) The Association may be dissolved by a decision of the Members’ 
Assembly, adopted under the super majority voting procedure.

The Members’ Assembly may only pass valid decisions if more than 
two-third of the Full Members entitled to vote (i.e. excluding Members who 
have not paid the entirety of their dues to FSEU in contravention to Article 8 
(b) of the Articles of Association and/or Members who are suspended) are 
present or represented.

(150) The Members’ Assembly determines the manner of the dissolution
and liquidation of the Association including the allocation of final balance in 
accordance with these Articles of Association and the applicable 
legislation.

(151) If the Association is dissolved, the Members’ Assembly shall appoint a
liquidator and determine its powers.

(0.247) Upon dissolution of the Association, and after payment of all 
obligations of any kind, the balance and other remaining assets of the 
Association are allocated, upon decision of the Members’ 
Assembly, to one or more organisations, institutions or initiatives with similar 
objectives to those of the Association or any other disinterested purpose.

Article 39. Competent courts Article 0.39.

(152) Only the courts of the judicial district of Brussels are competent to 
settle disputes involving the Association.

/

Article 40. Applicable law Article 0.40.

(153) All that is not expressly provided for by the Articles of Association
shall be governed by Belgian law and any clauses contrary to the mandatory 
provisions of this law shall not be binding.

/
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Article 41. Miscellaneous Article 0.41.

I) Code of conduct 

(0.248) It is the policy of Fire Safe Europe and its Members to strictly comply
with all applicable competition rules, therefore participation in Fire Safe 
Europe activities requires conformity with a code of commonly agreed 
principles (‘the Code of Conduct”). 

This Code of Conduct summarizes what is expected of Fire Safe Europe 
Members and their representatives when involved in the Organisation’s a
ctivities:

- Member representatives should not attend any Fire Safe Europe 
meeting unless it is convened by the Managing-Director or any other 
person acting with her/his authorisation, and on condition that an 
agenda has been sent out for such a meeting;
- Only subjects linked to the Organisation’s objectives should be on the 
agenda and discussed at such meetings. To avoid doubt, no discussions 
will take place which relate to commercially sensitive information, such 
as, but not limited to cost data, strategic plans or company specific 
internal organisational data;

Reading this Code of Conduct and adherence to its principles, is an 
explicit condition for participation in Fire Safe Europe’s activities.

II) The circulation of documents by the Secretariat

(0.249) The Secretariat must be organised in such a way that documents
are circulated to the Members of the Members’ Assembly, Board, working 
structures, and other groups, sufficiently in advance and according to 
the Members’ rights (Article 8) as well as the Articles of Association and 
Internal Rules.
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(0.250) The Board, or an internal committee of the Board, may approve 
procedures implementing these Internal Rules.

(0.251) Documents are provided in electronic format only.

(0.252) For the application of these rules, it is considered that all information,
notices and other documents necessary to the work and operation of FSEU 
are validly circulated or sent to any addressee when they are posted on the 
European Fire Safety Community platform or on FSEU extranet.

(0.253) However, where appropriate and possible, the Secretariat will also 
inform Members of governing bodies or working structures by email for 
their convenience.

(0.254) The Secretariat will ask Members to appoint a natural person 
responsible within them to liaise with FSEU. This natural 
person will be copied on information addressed to the Members’ 
Assembly and working structures according to her/his rights 
(Article 8) as well as the Articles of Association and Internal Rules.

III) Electronic procedure

(0.255) The President and Managing-Director may decide to consult the
Members’ Assembly and Board on a matter in writing e.g. via email.

IV) Coordination with Members

(0.256) Members should have in place procedures for regular liaison between
all of their individual representatives in FSEU.

In any case, each Member should take the necessary steps to ensure 
proper coordination and to communicate with the Board through the 
President and the Managing-Director.
 
The Secretariat reports annually to the Board on the participation and 
attendance to working structures.
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V) Relations with other international non-profit organizations

(0.257) When a working structure is active in an area, where another 
international non-profit organization is developing worldwide
positions, the Chair of that working structure will endeavour to ensure that:

a)   A proper coordination exists, in order to ascertain the influence of 
FSEU at an early stage and to avoid duplication of work; 
b) Members’ representatives in these organizations have the 
possibility, if they wish, to present their views in the related working 
structure of FSEU.

VI) Interpretation and language of these rules

(0.258) Regarding decision-making procedures and deadlines provided for
in these Internal Rules, all parties involved may agree at unanimity that a 
particular rule will exceptionally not apply insofar as it is justified by 
particular circumstances and it does not prejudice to any Member.

(0.259) The official version of the Articles of Association is in French. As for its
interpretation, Members agree to refer the English version that is used.

(0.260) The Internal Rules are in English.

(0.261) In case of ambiguity or disagreement on the interpretation of these
Rules, any Member may ask the next Members’ Assembly to agree an 
interpretation.

VII) Transitional arrangements

(0.262) The new FSEU Articles of Association and Internal Rules will enter into
force on 1 April 2019.

(0.263) Transitional arrangement that may prove necessary may be proposed
by the Board to the Members’ Assembly.
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